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MEHE/JKMEHT TEXHOJIOT'TA ®OPMYBAHHS KOHKYPEHTHUX ITEPEBAT
IMITIOPTHOI MPOAYKIIIT
MNPOJYKTOBOI'O PUTEHTY

Y cmammi eusnaueno nepcnekmusHi HanpAMKU hOPMYBAHHS KOHKYDEHMHUX nepesaz OOHIET 3
nposioHux Komnauiu npodykmosoco pumetiny — TOB «Cinono-@yo» — 3 8UKOPUCMAHHAM
CYUACHUX MEXHONI021U NPOCYBAHHA NPOOYKYIT 81ACHO20 IMNOPMY.

B pobomi susaeneno, wo, npocysaiouu npooykmu 61acHo20 iMNOPMY, KOMNAHISL AKYEHMYE V8azy
MINLKU HA KPAIHAX NOXOOJCEHHT MO8apy, WUpPOmi acopmumenmy ma OOCMYNHIU YIHI yux
npooykmie. Ilpome, iii 0oyinbHO BUKOPUCMOBYBAMU MEXHOLOII0 NOZUYIOHYBAHHS 30 8UPOOHUKOM
8 MaKux Kameeopisix moeapié AK IMNOPMHI 6UHO, MIYHI AJIKO2ONbHI HANOI, NUBO, M 5CO mda
KosOacui eupoou, cupu mowjo. Taxodxc O0ns 60O0CKOHANEHHS MEHEONCMEHMY MEeXHON02il
Gopmysanns koukypenmuux nepeeae 10B «Cinono-@yo» HeoOXIOHO BUKOPUCMOBY8amu
cmpamezii NO3UYIOHYB8AHHS, AKI OA3VIOMbCA HA eMOYIsaX Mma eMOYIUHUX YIHHOCMAX, GLACTUBUX
YIbOBUM CNOACUBAYUAM.

Knrouosi cnoea: imnopm, enracHi mopeogi Mapku, npooyKmosuii pumeill, NO3UYIOHYB8AHHS,
KOHKYpEeHMHI nepesacu.

H.B. CepOunenko, O.A. T'osoBanb, A.H. Oueilinuk. MeHeIKMEHT TeXHOJIOTHI
(popMHMPOBAHUSI KOHKYPEHTHBIX NPEUMYINECTB HMMIIOPTHON NPOAYKLIHMHU IPOAYKTOBOIO
pureiija. B cratee onpeneneHsl NepCreKTUBHbBIE HapaBieHUus (GOPMUPOBAHUS KOHKYPEHTHBIX
IIPEUMYILECTB OJHOM U3 BEAYILUX KOMIaHui mpoaykroBoro pureina — OO0 «Cunbno-Oyn» — ¢
HCIOJIb30BAHUEM COBPEMEHHBIX TEXHOJIOTHH MPOABMKEHHS TPOAYKIIMH COOCTBEHHOTO UMIIOPTA.
B paborte BbIsBIEHO, UTO, IPOJBHUTas MPOIYKThl COOCTBEHHOT'O MMITOPTA, KOMITAHUS aKLIEHTUPYET
BHHMMAaHHUE TOJIBKO Ha CTpaHax MPOMCXOKIEHHS TOBapa, IMPOTE ACCOPTUMEHTA U JOCTYITHOM LIEHE
3TUX NPOoayKTOB. O1HAKO el 1e1ecoo0pa3Ho UCT0JIb30BaTh TEXHOIOTHIO MO3UIIMOHUPOBAHUS 110
IIPOU3BOJUTENIO B TaKUX KaTErOPHUSX TOBAapOB KaK MMIIOPTHBIE BHHO, KPENKHE AJIKOTOJIbHBIE
HAIMUTKH, TUBO, MICO M KOJIOACHBIE U3/IeNHUs, ChIPBI U T.I. Takxke ompeaeneHo, 4To HeoOX0IMMO
HCII0JIb30BAaTh CTPATETMU MO3UIMOHUPOBAHMS, OCHOBAHHBIE HA AMOLUAX M SMOLMOHAIBHBIX
LEHHOCTSIX, MPUCYILUX [EJIEBBIM TOTPEOUTEIISIM.
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Kniouesvle cnoea: wMmnopt, COOCTBEHHBIC TOPrOBBIE MAapKH, TIPOJYKTOBBIM PHTEII,
MO3UIIMOHUPOBAHUE, KOHKYPEHTHBIE IPEUMYILIECTBA.

N.V. Serbinenko, O.0.Holovan, O.M. Oliynyk. Management of competitive advantages
formation technologies of grocery retail products import. Domestic operators of the grocery
retail market are actively expanding the volume of direct import of goods. In this case, its structure
varies depending on the group of goods and the channel of its sale, which affects the assortment
of goods and the significant share of imported goods representation by category. This actualizes
the issue of forming an effective technology of competitive advantage formation and the use by
the operators of grocery retail private label goods and ones of their own imports. The subject of
the work is Silpo-Food LLC, which is one of the leading companies in the grocery retail market
of Ukraine. The purpose of the article is identifying perspective directions of competitive
advantages formation of Silpo-Food LLC, which is one of the leading companies in the product
retail, by using modern technologies of its own import products promotion. Work
methodology: the method of generalizing analysis has been used to study the current situation in
the market of grocery retail; the method of expert assessments has been applied to study the
competitive advantages.

Work results. The paper reveals that, while promoting products of its own import, the company
focuses only on the countries of origin of the product, the breadth of the range and the competitive
prices of these products. However, it is advisable to use the technology of positioning by
manufacturer in such categories of goods as imported wine, spirits, beer, meat and sausage,
cheeses, etc., because for the consumers of these products are important the image of the
manufacturer, its experience, production technologies. Also, in order to improve the management
of competitive advantages formation technologies of Silpo-Food LLC, it is necessary to use
positioning strategies based on emotions and emotional values that are inherent to the target
consumers. In addition, the article recommends the use of such technology of forming customer
loyalty to import goods as the regular dispatch of promotional information on trademarks offered
in the category “own import”, recipes of dishes that can be prepared using these products; discount
coupons and additional bonuses to buy such items and so on. The results scope is the practical
activity of domestic grocery retailers that intend to enhance competitive advantages.

Keywords: import, private labels, food retail, positioning, competitive advantages.
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